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Exploring the Lived Experiences of Female Coaches in
School Sports Teams on Gender Inequality
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ABSTRACT

The purpose of this study is to explore the experiences of female coaches in charge of school sports teams to
shed light on the gender inequalities that they face in practice. To that end, the data was collected through in-depth
interviews with eight participants, comprising five junior and senior high school sports team coaches and three
university sports team coaches, and additional data was gathered from a literature review. The qualitative content
analysis of the foregoing data highlighted the following. First, “high barriers” existed within school sports teams that
limited the engagement of female coaches in multiple ways, and such a culture of everyday sexism mostly revolved
around their exclusion from “core tasks” and restrictive involvement in “key decision-making processes”. Second, in
alignment with negative perceptions and biases relevant to the expectations of women in wider society including the
gender role stereotype that women are weaker beings, the stereotype that “female leader lack leadership” was
embedded within the structure of school sports teams. Third, female coaches were found to opt for masculinity with
intent to “survive” in a culture where gender inequality is embedded in the organizational structure and masculinity
is expected of them. In order to overcome male-centered bureaucracy and perception grounded in gender role
stereotypes prevalent across school sports teams, it is crucial to put in systematic efforts to reinforce female coaches'
capacity for tasks, increase the number of female coaches engaged in core tasks and key decision-making processes,

and build networks among female coaches.

Key words: School sports team, Gender inequality, Equality Culture, Female coaches
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