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Development of a Self—Branding Program for Student—Athletes

Hee—Ok Youm(Dongguk University, Adjunct Instructor)

ABSTRACT

The purpose of this study is to develop a self-branding program designed to support student-athletes —individuals
who face the demands of dual identities as both students and athletes —in maximizing their potential and establishing
a positive self-concept. To achieve this, the study adopted the ADDIE model, a widely recognized framework for
instructional design, as its methodological foundation and systematically carried out each phase of the program
development process. In the Analysis phase, the direction of the program was established through a literature review
and a comprehensive needs analysis, which investigated the characteristics of student-athletes as potential learners, the
educational environment, and core tasks. In the Design phase, the program’s goals were specified based on the analysis
results, and the structure of the instructional content, strategies, and assessment tools was developed. The Development
phase involved creating instructional materials and activity sheets in alignment with the design blueprint, and content
validity was secured through expert reviews. In the Implementation phase, the program was piloted in an actual
educational setting to verify its field applicability and effectiveness. Finally, in the Evaluation phase, a comprehensive
assessment of both the process and outcomes of the program was conducted to identify areas for improvement and to
complete the final version of the program. This self-branding program, developed through a systematic and
evidence-based process, offers a practical educational intervention that helps student-athletes discover their value and
vision beyond the realm of sports and cultivate the ability to manage and express their identities effectively. The study
holds significance in presenting an empirical case of program development aimed at supporting the holistic growth of

student-athletes and is expected to contribute to future research and educational practice in related fields.

Key words: Self-branding, Student-athletes, Self-efficacy, Resilience, Self-concept, ADDIE model
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