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Current Status and Improvement Strategies for the
Short Track Officials Training System:
A Reflexive Thematic Analysis

So—Hee Kim(Dongyang University, Professor)

ABSTRACT

This study aimed to explore the structural limitations of the current training and management system for domestic
short track speed skating officials and to derive actionable improvement strategies. Data were collected through
semi-structured, in-depth interviews with nine active officials selected via purposive sampling and analyzed using
Braun and Clarke’s reflexive thematic analysis. The analysis revealed four main themes and eight sub-themes: (1)
informal recruitment and high entry barriers; (2) unsystematic career tracking, inequitable assignment opportunities,
and inadequate protection against field-of-play complaints; (3) reliance on one-off rule seminars lacking practical,
competency-based training or multidimensional feedback; and (4) administrative inefficiencies stemming from manual
seeding processes and a lack of communication. To build a sustainable governance ecosystem, this study highlights
several strategic tasks: diversifying recruitment channels and implementing fast-track programs for former elite sports
figures, establishing a 360-degree performance feedback system, developing digitalized competition management

software, and instituting an independent body for officials’ rights and welfare.

Key words: Officials, officials training system, reflexive thematic analysis, short track
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